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ECDISIMPLEMENTATION

Heads
Up on

-

IS

Asecond conference to bring
electronic chart users,
manufacturers and requlators
togetherto discuss ECDIS
challengesistaking placein
London next month...

The adoption of elec-
tronic chart and display
systems (ECDIS) by the

shipping industry has sparked no
end of concerns, so next month
the second ‘ECDIS Revolution’
conference in London aims to
bring all sides together to con-
sider theissues.

Among the key issues aired at
the first conference was training
— including an effective means
of auditing the type specific
training, as well as regular assess-

ments of bridge teams in the use
of the equipment — and stand-
ardisation of equipment, menu
structures, training require-
ments and implementation of
theregulations.

Pilots also told the meeting of
their need for common ground
and understanding that pro-
vides solutions to meet the legal
and operational points that arise
fromtheir having towork with all
the different types of ECDIS.

Conference organiser Steve

i

Trainingisavitalaspect of the implementation of ECDIS Picture: ChrisPearsall Photography

Monk says the events aim to
bring together all those involved
in the use, regulation, manufac-
ture and training of ECDIS. ‘It was
evident last year that numerous
issues and challenges remain
with respect to the procurement,
operation and training of this
equipment, headds.

Looking to continue and add to
those themes, this year’s confer-
ence is being run from the point
of view of a ship making passage
towards and entering port. The
different navigational challenges
and complexities thrown up by
ECDIS will be confronted during
the programme, with speakers
drawn in from many of the key
organisations and authorities.

Training provider and mari-
time expert Paul Hailwood com-
ments: ‘The full benefits of ECDIS
are not realised unless practical
and efficient procedures are in
place. To develop these proce-
dures, a risk-based assessment
should be made — not just for

the ECDIS equipment but for the
individual ship and its particular
trade. This requires a good level
of understanding of the system
and the practical implication of
the transition from paper chart
navigation to electronic’

With over 30 manufac-
turers turning out their
own variants of ECDIS

and IMO regulations stating
operators must receive generic
and type-specific training, there
unfortunately remains much
confusion in its use and standard
ofinstruction. Furthermore, mar-
itime pilots move from ship to
ship and can easily be confronted
by a different ECDIS on every one
— which makes it challenging to
configure displays to a level safe
for their operation and under-
standing.

ECDIS manufacturers will be
attending with equipment this
year, so the programme has been
specifically designed with regu-
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lar breaks to give attendees some
‘hands-on’time.

‘Itwashoped thatbyestablish-
ing a website last year (www.ecdis-
revolution.org) associated with the
conference, we would draw in
comment and feedback of mari-
ners’ experiences, as well as dis-
cuss the pros and cons of ECDIS,
says Mr Monk. ‘However, greater
discussionand, at times, passion-
ate debate has been generated
through the group’s LinkedIn
page which hasdrawnanincreas-
ing number of members wishing
tovoicetheir opinion.’

Training is a vital aspect of
the implementation of ECDIS
and last year’s conference gener-
ated much comment on where
this was going. The subsequent
release by the Maritime &
Coastguard Agency of M-Notice
MINg05 — Training for ECDIS
as Primary Means of Naviga-
tion — made clear ‘trickle-down’
training would be unacceptable
onboard, which has sparked fur-
ther questions among mariners
and management companies.

‘The use of computer based
training is one area of consid-
eration,” says Professor Captain
Ralph Becker-Heins, of Safe-
bridge, which offers an online
training portal giving guided
tutorials, self-testing and free play
atanylocationwithinternetaccess.

But it’s not all about training.
The conference also seeks to pro-
vide an opportunity for those
companies who have already
embraced the concept of ECDIS,
trained their bridge teams and
implemented procedures to
maintain the safety of theirships.
‘Implementation of ECDIS is a
complex task involving several

steps, and knowledge in the right
implementation is essential’
says Anders Rydlinger, product
management director at Transas
Marine ‘It changes the mentality
of navigators completely, mov-
ing ustoaneraof electronic navi-
gation. Implementation of the
ECDIS concept forces a complete
change in the way navigational
processes are carried out.’

All too often the operators at
the front line are the last to get a
say on the equipment and pro-
videtheirviewsonitsease (ornot)
of use, Steve Monk adds. ‘We want
to give them and their manage-
ment an opportunity to engage
with the manufacturers in an
attempt to promote a common-
ality in the use of the equipment,
making it easier for crew to move
aroundafleet.

At the same time, he says, an
opportunity must be provided to
theflagstatesand governing bod-
ies involved inimplementing the
IMO regulations to explain their
procedures while they listen to
thedirectfeedback fromthe ship-
ping companies.

To this end, Sir Alan Massey,
chief executive of the Maritime
& Coastguard Agency, will be
speaking at the conference and
explaining the legal and safety
obligations of flag states.

Towards the end of the first day
aseries of round table’ events will
beheldtogivedelegatesanoppor-
tunity to discuss their concerns
or issues with those involved in
specific areas of the ECDIS. Nomi-
nated leads of each table will
collate the thoughts and discus-
sions of those taking part before
giving a brief overview to the del-
egates the following day, with the
intention of thentaking notes for-
ward for furtheraction.

‘The dates of implementation
are fast approaching,” Mr Monk
points out, ‘and many compa-
nies, operators and personnel
involved in ECDIS are behind the
curve. It’s arapidly advancing sit-
uation that requires a firm grasp
of the helm to smooth the transi-
tion of this dawning age and this
conference will provide another
step in the right direction for all
involved.

B This year's conference will
take place at the Kensington
Forum Hotel, London on 23 and
24 November.

B Further details can be found
at www.ecdisrevolution.org or by
calling +44 (0)20 8348 3704.



